
 

Training will be conducted by certified 
Project Managers using practical sessions, 
group discussions and presentations to 
teach the tools and techniques of effective 
project management.  
 
The programme is designed with the 
objective to assist participants  understand 
the Project Management Institute’s (PMI)  
standard for Project Management  with the 
view to prepare the participants to sit the 
PMP certification exam administered by 
PMI. 
  

Project Management  
for Business Success 

Project management aims at 
increasing the efficiency and 
competitiveness of organizations.  

 
It promotes doing the right things 
right for better project results. 

 
DESIGNED FOR 

 Project Managers 
 Business Leaders 
 Senior Management 
 Project Team Members 

 
 
 
 

PROJECT AREAS COVERED 
 

 Introduction/Project Life Cycle/Organization 
 Project Management Process for a Project 
 Project Integration  
 Scope Management 
 Time Management 
 Cost Management 
 Quality Management 
 Human Resource Management 
 Procurement Management 
 Risk Management 
 Communication Management 
 Ethics 

January - May, 2010 
And 

August – December, 2010 
 

$2000.00 per person 
 

Plus PMI fees 

Please call for more information or to register 

Small Enterprise Development Unit 
Ministry of Commerce, Industry and 
Consumer Affairs 
4th Floor Heraldine Rock Building 
Waterfront, Castries  
758-468-4220/4223/4241/4247 
sedustlucia@candw.lc 
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